Mary Immaculate Stewardship Presentation: September 26/27, 2009
I. Introduction:

· Last month we had our Time and Talent Weekend and once again you demonstrated your generosity to our parish by offering your time and talent.
· This weekend I want to address the third and final installment of Good Stewardship and that piece is the Treasure piece: Namely, offering your hard earned income to support the Parish.
II. Thanks and overview:

· Before I say anything else I wish to thank you for your generosity this past fiscal year which ended on June 30th.
1. Our Sunday collections were up over $40,000 from the previous year, our fundraising efforts were up $30,000 and other fees and revenues were up 28,000.  All of that occurred during a very challenging time for our nation’s economy and unemployment trends.

2. Also, and this is very significant, we exceeded our Bishop’s Annual Appeal goal of $116,000 by pledging over $140,000.  As of last week we only needed $13,000 to meet the initial goal.  That will save our parish operating funds around $50,000 that we normally would have had to pay to make the usual shortfall.

3. So, again, I say THANK YOU!
· This past fiscal year we spent a little over $90,000 in capital expenditures.  The majority of that was for the completion of the ceiling in the narthex and the Eucharistic chapel.  We have made investments in our facilities infrastructure as the need arose and, of course, we have completed the Ministries Kitchen over in the Parish Hall.  Praise the Lord that the boiler survived another year.  It’s time to bless it again!
· Overall, though, we lowered our expenses from the previous year by $186,000.  Most notable is that:

1. Salaries and wages were reduced by nearly $100,000

2. Interest expense was reduced by $92,000

· Now, here, I want to recognize our parish staff and office volunteers because they are working tirelessly to serve you all.  Because of their responsible stewardship they are keeping their department costs down.  And because of their hard work, they are stretched to their capacity to prevent us from hiring more personnel.  So, I thank the parish staff and office volunteers for saving our parish money.  Be sure to give them a pat on the back every opportunity that you can!

· With all that being noted, we ended the fiscal year with a surplus of $126,000.  So, congratulations to all of us!

· If you’d like to see the figures yourself, copies of the parish Year End Financial Reports are available in the Narthex.

III. Debt Reduction:

· But, before we get too giddy and start thinking up new ways to spend the surplus I want to lay out for you our path for retiring our debt.  First, let me point out that:
1. Last year we lowered the principal on our loan by $187,000.

2. But we paid over $200,000 in interest and financing fees.

3. Our Debt Reduction collection (that’s the weekly second collection), while it brought in $390,000, was nearly $100,000 less than the previous year.
· Now, here’s the deal on our debt:

1. As of June 30th we owed $3.3 Million dollars to Chase Bank.  The note is for 10 years with a 15 year amortization.  That means, that at the end of 10 years we will owe a balloon payment of about 1.4 Million and we will have paid a total of around 1.5 million dollars in interest!
2. That’s IF we don’t do any more than the minimum, namely pay our $30,000 monthly payment and escrow our $6,800 a month reserve requirement.
3. I can’t, in good conscience, allow that to happen.  We can’t, as a parish, throw 1.5 million dollars away in interest payments over the course of 10 years.  That is NOT GOOD STEWARDSHIP!

· So, here’s what we as a Finance Council have come up with as a plan to retire this debt in ten years or less and significantly reduce the money we waste on interest:

1. The loan agreement will only allow us to make additional payments of $25,000 to the principal for the first five years of the note without incurring a hefty penalty.

2. We’ve already made one additional payment of $25,000 for year one and we’re set to make another one in year two, year three and so on.
3. The surplus funds from last fiscal year are being held in an interest bearing cash reserve account and will only be used in the event of a financial emergency, e.g., if the boiler does go out.

4. Our plan is to continue to pay down the principal of the note by $25,000 each year through year five, and continue to hold back any year end surplus received over the course of the next four years and then apply the bulk of the surplus toward reducing the principal.

5. If we can hold to that plan and do so without sacrificing the quality of our parish ministries, especially our school ministry, we should be able to make a half a million dollar payment toward the principal amount of the loan in four years.

6. This approach will save us money and get us out of debt sooner rather than later.

IV. Appeal:  However, and here’s the reality of it, this plan won’t work without YOU and your continued support of Mary Immaculate Parish!

· I hope that you all feel as good about our financial position as I do but more importantly that you feel as good about our spiritual and communal position as a parish community.
· I hope that you all appreciate the fiscally conservative approach of our Finance Council and our desire to retire the debt as soon as possible and with as little interest expense as manageable.

· I hope that you will continue to support our parish with your time, talent and treasure.
· I hope that the boiler doesn’t break down this year!

1. There certainly are a lot of appeals for financial support from a variety of organizations inside and outside of the Church.  Next month our school will make an appeal to support the VISION endowment campaign and I certainly endorse and support that appeal.

2. Today, however, is my one time a year appeal to you all to support the operations of Mary Immaculate Parish.

3. As I said last year, “God doesn’t need our money to be God but the Church needs our money to be Church.”

4. This is your parish and as your Pastor I’m now asking you to please offer back to God, through Mary Immaculate Parish, a portion of the financial blessings He has bestowed upon you.  Please give us your financial support each week to help sustain our parish mission of serving and loving others.
5. We will then make use of your support to continue to fund the many ministries we offer here and to work toward retiring the debt on this beautiful church building in which we gather each week to worship and encounter the Lord.
6. Again, there are no pledge cards this year, no slick brochures, no postage costs.  I am asking you to make your pledge with God in your heart.  It’s between you and the Lord.  

Again, thank you!  Thank you for your past generosity and for your future support.  My pledge to you is that I will strive to earn and maintain your trust and to manage the resources you entrust to the parish with the utmost prudence and care.
God bless you for your love and faithfulness!
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